. \\\
mainpower

Statement of
Corporate Intent



1
Directory

MainPower New Zealand Limited Shareholder
MainPower Trust

Directors

Tony King Chair The MainPower Trust manages the shareholding of

Janice Fredric Director MainPower New Zealand Limited and other assets
for the benefit of Qualifying Customers.

FraserJonker Director

Stephen Lewis Director

Murray Taggart Director Trustees

Hilary Walton Director KevinBloeRield Sl
Richard Allison Deputy Chair
Allan Berge Trustee

Executive Leadership Team Cameron Henderson Trustee

Sean Horgan Chief Executive Andrew Thompson Trustee

Sarah Barnes General Manager Finance and Information Technology James Hoban Trustee

Sarah Barnes Acting General Manager Commercial Chelsea Houghton Trustee

Peter Cairney General Manager Service Delivery

Penny Kibblewhite GeneralManager Customer and Corporate Relations

Sandra O’'Donohue General Manager People and Culture

Andrew Mulligan Acting Chief Assets and Operations Officer

MainPower New Zealand Limited c/o Ms K Hansell, Trust Secretary

172 Fernside Road, RD1, Kaiapoi 7691 MainPower Trust

PO Box 346, Rangiora 7440 PO Box 370, Rangiora 7440

Phone 0800309080 Phone (03)3138103

wwWw.mainpower.co.nz Email info@mainpowertrust.co.nz

www.mainpowertrust.co.nz

. \\\
mainpower



Manaaki whenua,
manaaki tangata,
haere whakamua.

Hanmer Springs

Contents

2
3
4
5
6
7

Introduction

Letter of Expectations 2026/29
Strategic Objectives

Our strategy - MPowered Future
Performance

OtherMeasures

Appendix 1: Corporate Governance Structure

Appendix 2: Accounting Policies

\\\

1

13
20
26
28
34



\\\ \\\

2
Introduction

This Statement of Corporate Intent (“*SCI”) is submitted to the MainPower Trust (the
“Trust”) by the Board of MainPower New Zealand Limited ("MainPower”) (the “Board”).

This SClis prepared in accordance with clause 37.3 of MainPower’s
Constitution.

The SCl covers the activities of MainPower and sets out MainPower’s
intentions and the objectives agreed between the Board and the Trustees
forthe Financial Year commencing 1April 2025, and the two succeeding
financial years.

The following appendices are made available in support of the SCI:
e Corporate Governance Statement
e Statement of Accounting Policies

Clause 37.3 of MainPower’s Constitution requires the SCl to provide detail on
the following:

a. theobjectives of the group;
b. the nature and scope of the activities to be undertaken;

c. theratio of consolidated Ordinary Shareholders’ funds to total assets,
and definitions of those terms;

d. theaccountingpolicies;

e. theperformance targets and other measures (including the rate of return
on Ordinary Shareholders’ funds after payment of tax) by which the
performance of the group may be judged inrelation toits objectives;

f. anestimate of the amount or proportion of accumulated profits
and capital reserves thatis intended to be distributed to the
Ordinary Shareholders;

g. thekind of information to be provided to the Ordinary Shareholders by the
group during the course of those Financial Years, including the information
to beincludedin each half-yearly report;
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. the procedures to be followed before any member of the group

subscribes for, purchases, or otherwise acquires shares in any company or
other organisation;

the details of all transactionsintended to be entered into between any
member of the group and -

I.  anylocalauthority thatis a shareholderin any member of the group;

Il.  everycompany that,inrelation to any member of the group, is a
related company (as defined in section 2(3) of the Act);

lll.  every companyinrelationto which any member of the groupis a
related company (as so defined); and

IV. everycompany that,inrelation to any local authority thatis a
shareholderin any member of the group, would be arelated company
(as so defined)if the local authority were a company;

an estimate of the amount and proportion of the Company’s electricity
distribution network operating revenue that relates to the use of and
connection to the Company’s electricity distribution network that is to
be credited to Residential Qualifying Customers and to Other Qualifying
Customersinthe form of Rebates;

. anestimate of the amount and proportion of the Company’s electricity

distribution network operating revenue that relates to the use of and
connection to the Company’s electricity distribution network that is to be
paid or credited to Non-Qualifying Customersin the form of Discounts;

the Company’s health, well-being and safety initiatives;

. the Company’s initiatives to runits business in an environmentally

sustainable way to help mitigate the impacts of climate change;

. such other matters as are agreed by the Ordinary Shareholders and

the Company.

Statement of Corporate Intent 2026-2029 7
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Letter of Expectations
2026/29

Safety-first Culture The Company should prioritise safety for all staff and extend this to all
members of the wider community impacted by MainPower’s activities.

Community Benefit MainPower will be a good employer, fostering new staff and encouraging
& Leadership career pathsin the electricity supply industry. The intention is to maintain

a corporate culture that values each staff member’s partinit and where
everyone works to acommon goal.

The Trust expects that the Board will ensure customers are given appropriate
attention and consideration. The level of customer satisfaction will be
regularly monitored.

Financial Sustainability MainPower should demonstrate a commitment to long-term financial
sustainability in the face of evolving energy landscapes and
regulatory frameworks.

The Trust’s expectationis that the Company’s financial performance relating
toits corelines business remains above average when benchmarked against
comparable lines companies.

Investment Strategy The Trust appreciates the Board communicating their strategic directions.
Regular company updates together with joint meetings will assist the Trustees
in assessing the SClI’s alignment with those objectives.

The Board should investigate and, if deemed appropriate, investin
opportunities for both core and other related business expansion within and
beyond the Company’s traditional area of operation.

The Board will, when making investment decisions, consider the Trustees’
obligations under Sections 30 and 59 of the Trusts Act 2019.

8 Statement of Corporate Intent 2026-2029

Network Performance
and Innovation

Environmental

Reporting Against
Expectations
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We expect the Board’s ongoing focus to be the development and operation
of the electricity network in the Waimakariri, Hurunui and Kaikoura districts.

Reliability of supply remains an essential priority from the Trust’s perspective.
The Board should ensure that this network performance remains above
average, when benchmarked against comparable lines companies.

The Trust acknowledges that the energy industry continues to face rapid
change, and that traditional methods of energy supply and usage will
beincreasingly impacted by technological developments. The Board is
expected to evaluate any opportunities forinnovation. This should include
collaboration with other lines companies.

The Board will adopt responsible environmental practices and will provide
its servicesin a manner thatis consistent with the Company’s commitment
to sustainability.

The Trust expects that the Company will report regularly against the above
expectations by provision of a quarterly summary of results against KPIs;

the results of the annual Health & Safety audit; customer survey statistics and
any otherinformation which would assist the Trust to evaluate Company.

The Trust thanks the Directors for their ongoing efforts and looks forward
to continuing to work constructively and collaboratively with the
MainPower Board.

Yours sincerely,

Kevin Brookfield
Chair

MainPower Trust

Statement of Corporate Intent 2026-2029 9
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Strategic Objectives

Our purpose MainPower New Zealand Limited (MainPower) is an electricity distribution
business owned by a consumer trust (The MainPower Trust).

We are responsible for constructing, owning, operating, and maintaining the
electricity distribution network in the North Canterbury region.

Ourservice area spans Kainga and Stewarts Gully, and the Waimakariri,
Hurunui, and Kaikoura districts, providing network services to more than
45,000 residential and business connections.

MainPower plays a crucial role in meeting the energy demands of local
communities and contributes significantly to the development of a dynamic
and thriving region.

Our values Everything we do at MainPower is built on our values. These values define
who we are and give all employees a benchmark for the standards we strive
to embody and maintain each day.

Work

TOGETHER

Our vision:

Create a smarter future
to deliver local value. Our changing role T energy sectorcontinues o evolvess we slectry and movate

reliable supply of electricity to the region as new technologies and the
changing environment influence how we plan and build our network and
associated services.

Customers now have more choice and are playing anincreasingly greater
role in controlling their energy consumption. The electricity industry is seeing
a significantincrease in new innovations and technologies which provide
greater choice and autonomy for our consumers.

10 Statement of Corporate Intent 2026-2029 Statement of Corporate Intent 2026-2029 1l
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MPowered
Future

Our strategy -
MPowered Future

To deliver an MPowered Future, MainPower’s core business must be resilient,
agile and prepared for the future.

MPowered Future is our strategy to proactively and confidently engage in the
new innovations and technologies in the evolving electricity sector. It provides
us with a clear strategic path to evaluate and respond to the constantly
changing energy landscape while better understanding our customers’
behaviourinto the future.

- GoreBay : ; i f ; T ] g 2 L ; ' Thongcaster Road solar farm, site blessing and ground breaking.

Statement of Corporate Intent 2026-2029 13
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New energy technology including electric vehicles and solar are giving ala
electricity consumers more choice and autonomy than ever before. Peer-2-peer
The change from consumers simply receiving electricity to now occupying
Batteries

anincreasingly central role in the electricity sectoris fundamental to how we
operate our network and plan for the future.

Now, customers have more choice and control. The energy sectoris changing
from a one-way energy process to a complex environment where customers
have choice.

B ——a
N To ensure MainPower thrives in this shifting landscape, the MPowered Future
strategy will ensure that MainPower is able to proactively respond to changes
) and new opportunities while investigating new technologies to ensure a
sustainable and viable future.

4
"

An MPowered Future will protect the value of our current assets and
future-proof our organisation so that we may continue to provide a positive
return for North Canterbury foryears to come.

Generation Transmission Retail Other GST

An engaged Decarbonising
community our place

Goals

SilnEnee fieliFeners e il Anticipate customer needs. el eeelices e Maximise shareholder value.

role in our community. resilience to climate change.

Energising our community Strengthen and grow

Drive value through Evolve our customer e bl .
stakeholder engagement centric culture analeadrenewable energyin organisational capability
' : North Canterbury. :
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Supporting MPowered

Future

Safety-first culture

Leadership and
community benefit

MainPower remains focused on ensuring the safety of our people, customers
and community as our highest priority. From toolbox talks at work sites,

to our far-reaching advertising campaigns, the safety of our people and
communitiesis a deeply embedded part of our culture.

Our dedication to safety is supported by our Integrated Management

System Policy, which combines and strengthens our commitment to health,
safety, environment and quality (HSEQ). In addition, our Risk Management Plan
provides guidance on anticipating and proactively managingrisk.

At MainPower, we aim to create a workplace where every employee feels
valued andinvested in the future of our business. Ourteam members engage
in formal learning and development conversations at least twice a year,
offering opportunities to reflect, explore career options, and set

meaningful goals.

We are committed to encouraging career pathways in the electricity supply
industry through our comprehensive graduate and apprentice programmes
which we continue to grow and refine. To inspire the next generation,

we actively participate inlocal and regional career exhibitions, showcasing
opportunities at MainPower.

Our sought-after employee benefits, including subsidised healthinsurance
and a nine-day fortnight flexible working arrangement, play a key role in
attracting and retaining top talent. These initiatives help us maintain an
engaged and enthusiastic workforce, ready to meet the challenges

of tomorrow.

MainPower plays a key role in the North Canterbury community, powering
the homes, businesses and schools of the region. Our responsibility extends
beyond providing a safe, secure supply of electricity; we also support our
community with bothlong term and one-off sponsorship initiatives.
Through this work, MainPower connects with a broad range of community
groups and stakeholders, forging strong ties within the community and
strengthening our place as a positive part of the region we workiin.

16 Statement of Corporate Intent 2026-2029

Our customers
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In arapidly changing industry, MainPower continues to focus on
understanding and anticipating our customers’ needs while delivering a
high-quality service in our day-to-day interactions. MainPoweris committed
to ensuring the voice of our customers and the views of the communities

we serve inform our planning and business decisions, and that our customer
experience continues to be a positive one. This year we will introduce our new
Customer Advisory Panel which will bring the interface between customer
and operations one step closer and betterinform our decision making as a
customer-centric business.

Customer satisfaction and experience is constantly measured to better
understand our customers changing energy needs, identify opportunities to
improve our processes and the overall service experience. We also regularly
survey the wider community and our shareholders to get feedback onideas
andissuesimportant to them.

Through this work, MainPower connects with a broad range of community
groups and stakeholders, forging strong ties within the community and
strengthening our place as a positive part of the region we workiin.
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Network performance
andinnovation

Environmental
responsibility

At the heart of aresilient and future-focused electricity distribution network is
acommitment to high performance and innovation.

We continue to improve the ways and channels through which we engage
with our customers to gain insights into their energy requirements.

This collaboration has led to improved planning processes and forecasting
methodologies, ensuring that ourinvestments align with the growth and
resilience of our network.

Upgrades across the network support forecasted growth, and we continue
to actively explore innovative solutions and advanced technologies such as
fleet electrification, distributed generation, and smart technology. Over the
past twelve months we have commissioned a new substation in Amberley to
support the township and wider region, upgraded the infrastructure and lines
into and out of Hanmer Springs, begun construction on our first solar farm and
begun work on a new substationin Rangiora.

With a focus on customer-centric solutions and adaptability, we plan to invest
prudently in our electricity distribution network and related services over the
next decade, enhancing the delivery of safe, reliable, and sustainable
low-carbon energy.

MainPower takes a holistic approach to managing, delivering, and continually
improving the environmental aspects of our business activities, services and
products. MainPowerintroduced the Decarbonisation Fundin 2025 with

four community initiatives receiving funding to purchase an EV, install solar,
transition to LEDs and upgrade a heatpump for a school pool.

We also actively work to reduce our own footprint on the environment by
e reducingwaste

e promotingreusable andrefillable products

rethinking how we do things (changing to more sustainable products)

accessing greener supply chains (through prequalification)

enabling electrification (LV monitoring)

supporting renewable energy (hydro, wind and solar)

prioritising energy efficiency (installing LEDs)

e engaging with our community

e supportinginclusion, diversity, and equity

e reducing carbon emissions

e repurposing materials (e.g cable drums and power poles).

Our sustainability strategy considers the energy trilemma of finding balance
between energy reliability, affordability and sustainability and its impact on
everyday lives. We plan to achieve this by:

e reviewing the implications for the speed and direction of energy transition;

e beingalow carbon energy enabler to supportinnovation, economic
recovery, and positive image; and;

e accelerating digitalisation opportunities in energy and the challenges of
resilience to adapt to climate change.

18 Statement of Corporate Intent 2026-2029
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6
Performance

6.1 The summaries of the expected financial performance and performance 6.3 Service level performance measures our key asset management objectives
Financial Performance statistics forthe 2025-2029 financial years for the MainPower Group (Group), Service Performance andinclude:
and for MainPower New Zealand Limited (Parent) are provided in the tables on . safety

pages10andll.

The Group is comprised of MainPower New Zealand and its subsidiaries: * compliance

MainPower Investments Limited, Kakariki Power Limited, GreenPower

New Zealand Limited (Greenpower) and Mt Cass Wind Farm Limited (Mt Cass).
Mt Cass Wind Farm Limited was sold in December2025; the company is
includedin the Actuals FY25 and Budget FY26 numbers, and its results up to
disposal areincludedin the Forecast FY26 numbers

quality of service -reliability

quality of service -customer service

risk management

efficiency and effectiveness -asset utilisation
The results for the Parent in the current and future years show the continued
commitmentin meeting the goals of our Asset Management Plan (AMP)
through a programme of scheduled maintenance and capital expenditure on
the network. The forecast uplift in capital expenditure for FY2026 to FY2028is
due to the replacement of three key substations, future-proofing the network
as the current substations meet the maximum utilisation capacity for which
they were built. SAIDI, the average minutes a customeris without power during the yearand
SAIFI, the average number of supply interruptions per customer during the
year, continues to be the two key measures of service performance.

efficiency and effectiveness -operational effectiveness

efficiency and effectiveness - financial efficiency

Actual and planned service level performance isincludedin our Asset
Management Plan, accessible at mainpower.co.nz.

The summary forecast for the year ended March 2026 compared to the
financial budget for that year and the audited financial performance for the
yearended March 2025 are also reported. Forecast performance is detailed in the table on page 24.

6.2 The FY2027 budget numbers were approved by the MainPower Board
Budget and Forecast inDecember2025.The FY2026,FY2028 and FY2029 forecast numbers

have been prepared by management and are based on the latest available
information from the business, and the FY26 Forecast includes the results of
Mt Cass up toits disposalin December2025.

Numbers presented have been prepared in accordance with relevant
accounting standards where appropriate.

The following assumptions have been made when presenting the financial
budgets for FY2026-2027 and forecasts for subsequent years:

¢ Rebates will continue to be credited throughout 2026-2029 at a cost of
$10 millionin 2026 and increasing to $14 million in FY27-FY29. This allows
forabalance betweenreturning value to the shareholders and being able to
internally fund the AMP.

« Total network maintenance expenditure of $10.3 million has been budgeted
for2026-2027.

« Budgeted network capital expenditure of $47.1 million during the 2027
financial yearis to be funded by way of operating cash flows $25.0 million
and anincrease in net borrowings $22.1 million for the Parent.

o Allforecast costs andrevenues are based on best estimates using
judgments made at the time that they were prepared.

20 Statement of Corporate Intent 2026-2029 Statement of Corporate Intent 2026-2029 21
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Finance

6.4

Performance Statement
Financial:

MainPower - Group

For the years ending 31 March.

Finance

6.5

Performance Statement
Financial: MainPower
New Zealand Limited

- Parent

For the years ending 31 March.
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Actual* Budget** Forecast Budget Forecast Forecast
(audited) (notaudited) (notaudited) (notaudited) (notaudited) (notaudited)
2025 2026 2026 2027 2028 2029
$000 $000 $000 $000 $000 $000
Financial performance
Operating revenue 81,867 97,501 96,858 107,369 114,348 120,499
Rebates (5,096) (10,000) (10,034) (13,941) (14,000) (14,000)
Net Revenue 76,771 87,501 86,824 93,428 100,348 106,499
Profit/(loss) before tax (3,131) 14,002 2114 12,289 16,337 20,076
Taxation (1,718) (3,921) (5,631) (3,441) (4,574) (5,621)
E;%ﬁé{ggjﬁiﬂ}gggggﬁgfgﬁ: dividends, (4,849) 10,081 15,483 8,848 1,763 14,455
Total network maintenance expenditure 8,226 9,692 9,720 10,334 10,746 11,363
Total network capital development expenditure 24,987 37,477 38,398 47,075 40,431 38,602
Financial position
Net working capital 7,656 1,947 7,955 8,118 7,745 7,428
Mt Cass assets - 17,977 - - - -
Othernon current assets 364,337 423,81 405,087 437,565 475,105 496,841
Total Assets 388,578 461,387 428,544 460,000 497,810 519,827
Otherliabilities (129,296) (166,213) (156,452) (180,035) (206,107) (213,655)
Ordinary Shareholders' Funds (Equity) 259,282 295174 272,092 279,965 291,703 306,172
Cash flows from Operations 35,464 35,497 27,939 25,028 32,964 35,869
Cash flows from Investing Activities (25,942) (50,817) (56,667) (49,938) (55,075) (39,736)
Cash flows from Financing Activities (8,288) 15,320 26,671 24,909 22,509 3,868
Financial Ratios % % % % % %
Profit/(Loss) before tax/Equity (1.21) 4.74 7.76 4.39 5.60 6.56
Profit/(Loss) after tax/Total Assets (1.25) 218 3.61 1.92 2.36 2.78
Profit/(Loss) after tax/Equity (1.87) 3.42 5.69 3.16 4.03 472
Total Equity/Total Assets 66.73 63.98 63.49 60.86 58.60 58.90

*The loss for 2025 includes write offs of $21.2 million relating to the Mt Cass Wind Farm project.

**The 2026 budget assumed no change in the status of Mt Cass Wind Farm Limited pending investment decisions.

22 Statement of Corporate Intent 2026-2029

Actual* Budget Forecast Budget Forecast Forecast
(audited) (notaudited) (notaudited) (notaudited) (notaudited) (notaudited)
2025 2026 2026 2027 2028 2029
$000 $000 $000 $000 $000 $000
Financial performance
Operating revenue 80,601 97,501 96,858 107,369 114,348 120,499
Rebates (5,096) (10,000) (10,034) (13,941) (14,000) (14,000)
Net Revenue 75,505 87,501 86,824 93,428 100,348 106,499
Profit/(Loss) before tax (4,289) 14,002 20,212 12,289 16,337 20,076
Taxation (1,385) (3,921) (5,659) (3,441) (4,574) (5,621)
Profit/(Loss) afterrebates, tax, dividends,
and discontinued operations (5,674) 10,081 14,553 8,848 1,763 14,455
Total network maintenance expenditure 8,226 9,692 9,720 10,334 10,746 1,363
Total network capital development expenditure 24,987 37,477 38,398 47,075 40,431 38,602
Financial position
Net working capital 7,626 20,184 6,955 8,118 7,745 7,428
Othernon current assets 366,227 423,811 405,087 437,565 475,105 496,841
Total assets 390,104 462,047 427,544 460,000 497,810 519,827
Otherliabilities (132,488) (166,213) (156,452) (180,035) (206,107) (213,655)
Ordinary Shareholders' Funds (Equity) 257,616 295,834 271,092 279,965 291,703 306,172
Cash flows from Operations 35,935 35,497 27,955 25,028 32,964 35,869
Cash flows from Investing Activities (26,586) (50,817) (56,346) (49,938) (55,075) (39,736)
Cash flows from Financing Activities (8,174) 15,320 26,722 24,909 22,509 3,868
Financial Ratios % % % % % %
Profit/(Loss) before tax/Equity (1.66) 473 7.46 4.39 5.60 6.56
Profit/(Loss) after tax/Total Assets (1.45) 218 3.40 1.92 2.36 2.78
Profit/(Loss) after tax /Equity (2.20) 3.41 5.37 3.16 4.03 472
Total Equity/Total Assets 66.04 64.03 63.41 60.86 58.60 58.90
*Loss before taxincludes write offs of $22.1million relating to the Mt Cass Wind Farm project .
Statement of Corporate Intent 2026-2029 23
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Network

6.6

Performance Statement
Customer' Service
Statistics

Forthe yearending 31March. These figures are based on network metrics.

Actual Actual Forecast Budget
(audited) (audited) (not audited) (not audited)
2024 2025 2026 2027
Quality of Supply
Planned SAIDI 126.1 151.9 177.5 169.6
Unplanned SAIDI 177.2 84.6 204.3 201.5
SAIDI (normalised)? 303.3 236.5 381.8 371.1
Planned SAIFI 0.35 0.44 0.64 0.60
Unplanned SAIFI 1.70 1.03 1.25 1.23
SAIFI (normalised) 3 2.05 1.46 1.89 1.83
Network Performance
Total Line Service Customers (#) 44,918 45,633 46,413 47,213
Gigawatt hours Delivered to Customers (GWh) 640 633 645 649
Network Maximum Coincidental Demand (MW) 16 16 16 120
Circuit Length Lines (kms) 5,234 5,258 5,268 5,278
Efficiency Performance
Capital Cost (perkm) 5,744 4,742 6,791 8,674
Operating Cost (per km) 1,491 1,391 1,840 1,967
Capital Cost (per ICP) 669 546 771 970
Operating Cost (per ICP) 174 160 209 220

Notes:

1Customeris defined as a person named in the records of the company as a person whose premises are connected to the company’s distribution
network and who is liable to the company for the payment of an amount in respect of the use of and connection to the company’s distribution network.

2SAIDI = Average minutes a customer is without power during the year.

3SAIFI = Average supply interruptions per customer during the year.

MainPower has applied the Electricity Distribution Services Default Price-Quality Path Determination methodology calculating SAIDI/SAIFI targets

FY2026/FY2027.

Forecast reliability metrics for FY2026/FY2027 will be measured against normalised SAIDI/SAIFI values for major/extreme events in accordance with the

Default Price-Quality Path Determination.

MainPower follows the Default Price-Quality Regulation 1 April 2025 DPP Reset, Reliability normalisation and assessment model, to evaluate and

normalise major/extreme events.

24 Statement of Corporate Intent 2026-2029
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Other Measures

7.1
Distributions to the
MainPower Trust

7.2
Rebates and Discounts
to Customers

7.3
Acquisition of Sharesin
Other Companies

The vesting and distributing by the MainPower Trust of Redeemable
Preference Shares to Qualifying Customers, in accordance with clause 4.11
and Schedule 8 of the Deed provides the Board with the opportunity to
maintain its Rebate Scheme in favour of Qualifying Customers.

This Scheme will remain in place until such time as a Capital Distribution has
occurred. The Board will not be recommending any dividend for the current
financial year.

The 2026-2027 financial budget provides for $14 million to be credited to
Qualifying Customers as Rebates and as discounts to customers connected
to the former Kaiapoi Electricity network.

This represents approximately 14.0% of total distribution lines revenue
(2026:11%).

Theissue of Redeemable Preference Shares to Qualifying Customersin
accordance with Clause 4.10 and Schedule 8 of the Deed gives the Board the
opportunity to provide a Customer Rebate Scheme in favour of Qualifying
Customers. The FY2026 and FY2027 financial budgets provide for

$10 million and $14 million respectively to be credited to Qualifying Customers
asrebates. The rebate is a percentage discount off the fixed charge and this
benefitis allocated between customer groups to reflect the Trust Deed.

The acquisition of shares in other companies or organisations will only
proceed where the Board concludes such an acquisitionisin the best
interests of MainPower.

The Board will consult the Trust in circumstances where an acquisition is
considered to be significant.

The Board will be guided by the major transaction rule in MainPower’s
Constitution and the Companies Act 1993. A major transactionis defined as
the acquisition of, oran agreement to acquire, whether contingent or not,
assets equivalent in value to 25 percent ormore of the assets of MainPower
before the acquisition.

26 Statement of Corporate Intent 2026-2029

7.4

Return on Investment for
the MainPower Regulatory
Lines Business

7.5

Return on Shareholders’
Equity for the MainPower
Group of Companies
(Consolidated)

7.6
Information to be Provided
to Shareholders
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The following information reflects the Return on Investment for the regulatory
lines business, after deducting rebates fromreturns, calculated according

to the Commerce Commissionrules as applied to the Information Disclosure
completed annually. Figures below therefore exclude non-regulated activity
such as generation, and returns are measured against MainPower New
Zealand Limited's Regulated Asset Base.

MainPower New Zealand Limited's Return on Investment for the year ended
31March 2025 was 4.31%, below the Commerce Commission’s
75th percentile estimate of 6.86%.

Forthe 2025-2026 financial year, the after-tax Return on Investment of the
regulatedlines business (afterrebates) is expected to be 4.55%.

The Return on Equity for the Group for the financial year ended 31 March 2025,
afterrebates and taxation, was -$4.8 million (-1.9%). The Return on Equity for
the Group, before rebates and after adjusting for 28% notional tax onrebates,
was -$1.2 million (-0.5%).

The Return on Equity for the 2025 financial year was adversely impacted by the
write downs of the Mt Cass Wind Farm investment of $21.2 million.

The forecast Return on Equity for the Group for the financial year ending

31 March 2026, afterrebates and taxation, is expected to be around

$15.5 million (5.7%). The Return on Equity for the Group, before rebates and
after adjusting for 28% notional tax onrebates, is expected to be around
$22.7 million (8.3%).

The following information will be made available to the Trust and, where
applicable, to other Shareholders:

e Annual Report

Interim Report
e Statement of Corporate Intent

e AssetManagement Plan

Pricing Methodology

Electricity Information Disclosures
e Any otherinformation the Board considers should be in the public arena

The Board will meet with Trustees on aregular basis throughout the yearin
order to update Trustees on the performance of the Group. The Board will also
report to Trustees on significant operational matters, changes to MainPower
New Zealand Limited's company structure and progress on current and new
businessinitiatives.

Statement of Corporate Intent 2026-2029 27
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Appendix 1:
Corporate Governance
Structure

1 The Board is responsible for the overall corporate governance of MainPower.
The Board guides and monitors the business and affairs of MainPower on

Role of the Board behalf of the Ordinary Shareholder, the MainPower Trust to whomitis primarily
accountable and the Preference Shareholders of the Company. The Board’s
primary objective is to satisfy the shareholders’ wish of enhancing shareholder
value through a commitment to customer service and regional prosperity.

Customer service is measuredin terms of:
o financialreturn;

« ability to deliver excellence in electricity distribution network security
andreliability;

e responsiveness to customers;
e quality of service; and
e price competitiveness.

Regional prosperity is measured in terms of MainPower’s role inleading and/or
supporting regional initiatives for economic development.

The Board also aims to ensure that MainPower is a good employerand
corporate citizen.

2 The Board acts on behalf of and is accountable to the shareholders. The Board
N seeks to identify the expectations of shareholders, as well as other legislative

Board ResponSIbllltles and ethical expectations and obligations. In addition, the Board ensures

areas of significant business risk are identified by management and that

arrangements are in place to adequately manage theserisks. To this end the

Board will:

e Provide leadership in health and safety and will ensure that employee and
public safety remains anintegral part of MainPower’s culture, its values and
performance standards;

o Continue to monitor all legislation and regulatory changes impactingon
Health and Safety requirements and compliance and will ensure that they
are complied with;

e Setthe strategic direction of the Company in consultation with
management, having regard to rate of return expectations, financial policy
and the review of financial performance against strategic objectives;

e Maintain anunderstanding of the electricity industry, and continue to
monitor industry reform, security of supply, industry governance and
Governmentregulationsin order to identify the impact on
MainPower’s business;

e Monitor and understand the expectations and needs of the growing
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North Canterbury community;

e Remaininformed about the Group’s affairs in order to exercise judgement
about management andits procedures;

o |dentify risks and manage those risks by ensuring that the Group has
implemented comprehensive systems of internal control together with
appropriate monitoring of compliance activities;

e Approve and foster corporate culture which requires all directors, executive
and staff to demonstrate the highest level of ethical behavior;

e Appoint, review the performance of, and set the remuneration of the
Chief Executive;

e Approve transactionsrelating to acquisitions and divestment, and capital
expenditure above delegated authorities;

e Approve operating and development budgets, review performance against
these budgets, and monitor corrective actions by management;

e Ensure the preparation of the Statement of Corporate Intent, Interimand
Annualreports;

e Enhance therelationship with all stakeholders.

The Board delegates the day-to-day responsibility for the operation and
administration of MainPower to the Chief Executive. The Chief Executive
isresponsible for ensuring MainPower achieves its business objectives
and values. The Board ensures that the Chief Executive, and through him,
the seniormanagement are appropriately qualified, experienced, and
remunerated to discharge theirresponsibilities.

All Directors, senior management, and staff of MainPower New Zealand
Limited are expected to act with integrity and promote and enhance the
Company’s reputation with its various stakeholders. Behavioral standards and
accountabilities, the use of confidential information, trade practices, health,
safety, and environmental management are set outin arange of formal codes,
policies, and procedures. These are subject to regularindependent review to
ensure they remain current and appropriate.

All Directors and senior management are required to disclose any specific
orgeneralinterests which could be in conflict with their obligations to
MainPower New Zealand Limited and its subsidiaries.

The Board will undertake a self-assessment of its performance and the
performance of individual Directors at least bi-ennially. A summary of this
review willbe made available to the MainPower Trust.

Statement of Corporate Intent 2026-2029 29



\\\

7
Company Constitution

8
Board Meetings

9
Committees

9.1
Audit and Risk Committee (ARC)

The Company’s Constitution sets out policies and procedures on the
operations of the Board, including the appointment and removal of Directors.
The Constitution specifies that the number of Directors will not at any time be
more than eight norless than four, and that one-third of the Directors will

retire by rotation each year. Non-Executive Directors of MainPower are
elected by the Ordinary Shareholder. The board currently comprises six
Non-Executive Directors. The Directors of the Company currently in office are
Anthony Charles King (Chair), Janice Evelyn Fredric (Director), Jan Fraser Jonker
(Director) and Stephen Paul Lewis (Director), Murray James Taggart (Director)
and Hilary Walton (Director).

The Board generally meets approximately 12 times per year to review,
monitor and initiate actionin respect of the health and safety, strategic
direction, financial and operational performance, risk management and
compliance of the Company and subsidiaries. In addition to the scheduled
meetings, the Board meets several times each year to consider specific
opportunities and other matters of importance to the Company. Annually,
the Board takes the opportunity to debate and review its long-term strategic
direction. Senior managers and independent experts are regularly involved

in Board discussions. Directors may also obtain furtherinformation and
independent expert advice.

The Board has three standing committees. They provide guidance and
assistance to the Board with overseeing certain aspects of the Board'’s
corporate governance. Each committee is empowered to seek any
informationit requires and to obtain independent legal or other professional
adviceifitis considered necessary.

The ARC operates under a comprehensive Charter, which outlines the ARC’s
authority, membership, responsibilities, and activities and which is approved
by the Board. The Charteris reviewed annually against best practice and
emerging trends.

Three Non-Executive Directors are appointed to the ARC on an annual basis.
Current membership of the ARC is Janice Fredric (Chair), Fraser Jonker and
Hilary Walton. The ARC invites the Chief Executive, General Manager Finance
& IT with support from other senior management and the external advisors to
attend meetings of the Committee from time to time in accordance with

the Charter. Following meetings of the Committee, the Chairreports all
findings and recommendations to the Board. The activities of the ARC are
reported annually.

Along with oversight of risk, the Audit and Risk Committee’s primary function
is to provide the Board with assurance on the quality and reliability of financial
information used by management and the Board on the published Group
financial statementsissued under the Companies Act 1993 and the Energy
Companies Act1982.

The ARC also monitors the independence of the auditor and approves and
reviews those services provided by the auditor other thaninits statutory
auditrole.

Risk Management and Compliance is considered critical to the successful
operation of the Group and accordingly is a permanent item on the Board
Agenda. The ARC’srole in thisregard includes monitoring the adequacy
and effectiveness of MainPower’s internal control framework and structure,
and provide risk management oversight by reviewing the Risk Management
Framework and Policy.
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The Board takes an integrated approach to managing health and safety.
Thisisincorporated within the risk management framework. The Board
SHWE was historically governed by the Board as a whole but has now moved
to a subcommittee to provide a more concentrated focus on safety, health,
wellbeing and environment.

Current membership of the SHWE is Stephen Lewis (Chair), Fraser Jonker and
Hilary Walton. Meetings are attended by the Chief Executive, Chief Assets
and Operations Officer and General Manager People and Culture,

with support from other executive and senior managers.

The People and Remuneration Committee’s primary role is to assist the
Boardinreviewing MainPower’s people strategies, remuneration policies
and practices, and monitoring. The committee also advises the Board

on performance reviews, remuneration policies and practices and to

make recommendations on remuneration packages and other terms of
employment for Non-Executive Directors, the Chief Executive and senior
executives which fairly reward individual performance in relation to their
contribution to the Company’s overall performance. Three Non-Executive
Directors are appointed to the Remuneration Committee on an annual basis.

Toretain and attract directors and executives of sufficient calibre to facilitate
efficient and effective governance and management, the Committee seeks
advice of external advisors where needed.

Current membership of the Remuneration Committee is Murray Taggart
(Chair), Janice Fredric and Tony King. Following meetings of the committee,
the Chairreports all findings and recommendations to the Board.

The Board puts considerable emphasis on risk management, given the
critical nature of this to the Group's operations, and continually monitors

the operational, (including health and safety) and financial aspects of the
Group's activities and the Group's exposure torisk. “Risk Management and
Compliance” is apermanent item on the agenda of the meetings of Directors.

An annual review of the level and appropriateness of the Group's insurance
cover and regular reporting by management addressing the major areas of
risk supports the Board’s risk management process.

To fulfilits responsibility, management maintains appropriate accounting
records and systems of internal control.

The Audit and Risk Committee oversees the Governance internal audit
programme to ensure the Group meets its statutory and legal requirements.
The audit programme covers all levels of safety and business critical risks
identified through the risk management framework.

MainPower has developed a comprehensive Business Continuity Plan.

This Plan details the criteria and guidelines applied to cope with a number of
crisis scenarios. MainPower actively participates with Civil Defence and other
relevant agenciesin orderto test the plan for effectiveness.

Fees for Non-Executive Directors are based on the nature of their work
andresponsibilities.

Independent professional advice on the level and structure of Non-Executive
Directors’ fees is made available to the Board on an annual basis.

Any recommendation made to shareholders at the Annual Meetingon a
changein Directors’ feesisin accordance with thisindependent advice.
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The Board aims to ensure that shareholders are informed of all major
developments affecting the Group’s state of affairs. Each year, the Ordinary
Shareholder (MainPower Trust) provides a Letter of Expectations to the Group
andinresponse a Statement of Corporate Intent is developed between the
Board and the MainPower Trust. This statement details the Group’s intent with
respectto:

e Strategic Objectives

Trust Statement of Expectations

Business Activities

Non-core Activities

« Performance

« Distribution to Shareholders
o Rebates

e Corporate Governance

Informationis also communicated to shareholdersin accordance with an
agreed engagement plan and includes the Annual Report, the Interim Report,
the Group’s website, and at regular formal and informal meetings with the
MainPower Trust. The Board encourages full participation of all shareholders at
the Annual General Meeting. The Statement of Corporate Intentis subject to
consultation between the Board and the Trust, prior to its adoption.

MainPower uses a number of communication channels to connect withits
customers and the wider community. This includes regular website updated
and local advertorials covering related public safety messaging, regular
customer surveys, focus group sessions and participationin sponsorships
and other community-based initiatives.

The Company also fulfils its regulatory obligations with the publication of
the Asset Management Plan, Annual and Interim Reports, Statement

of Corporate Intent, Pricing Methodology and annual disclosures. This
contributes to the fulfilment of the Group's corporate objectivesinregard
to community relations.

Each trading entity within the Group has a formally constituted Board of
Directors. The MainPower Board receives frequent updates from each trading
entity and monitors the performance of all trading entities within

the Group.
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Appendix 2:
Accounting Policies

Statement of Compliance

Principal Activities of
the Group

Basis of Financial
Statement Preparation

Critical Judgements,
Estimates and
Assumptionsin
Applying the Group’s
Accounting Policies

MainPower New Zealand Limited (the Company) is a profit-oriented company
incorporatedin New Zealand under the Companies Act 1993. The Group
consists of MainPower New Zealand Limited, its subsidiaries, and joint venture
(the “Group”).

MainPower New Zealand’s parent and ultimate controlling entity is the
MainPower Trust. These financial statements have been preparedin
accordance with Generally Accepted Accounting Practice (GAAP). They
comply with New Zealand Equivalents to International Financial Reporting
Standards Reduced Disclosure Regime (‘NZIFRS RDR’) and other applicable
financial reporting standards as appropriate for profit-oriented entities.

The Group has adopted External Reporting Board Standard Al ‘Accounting
Standards Framework (For-profit Entities Update)’ (‘XRB AT’). For the
purposes of complying with GAAP, the Group is eligible to apply Tier 2
For-profit Accounting Standards (New Zealand Equivalents to IFRS
Accounting Standards - Reduced Disclosure Regime (‘NZIFRS RDR’)) on the
basis that it does not have public accountability anditis not a large for-profit
public sector entity.

MainPower was established in accordance with the requirements of the
Energy Companies Act 1992 and the Companies Act 1993. The Group owns
and manages the electricity distribution network throughout the

North Canterbury region.

These financial statements are presented in New Zealand dollars, rounded to
the nearest thousand.

These financial statements have been prepared on the basis of historical cost,
except forthe revaluation of certain financial instruments, and property, plant
and equipment. Cost is based on the fair value of the consideration givenin
exchange for assets.

Accounting policies have been selected and appliedin a manner which
ensures that the resulting financial information satisfies the concepts of
relevance and reliability, thereby ensuring that the substance of the underlying
transactions or other eventsisreported.

Preparing financial statements to conform with NZIFRS RDR requires
management to make judgements, estimates, and assumptions that affect
the application of policies and reported amounts of assets, liabilities, income,
and expenses. The estimates and associated assumptions have been based
on historical experience and other factors that are believed to be reasonable
under the circumstances. These estimates and assumptions have formed the
basis formaking judgements about the carrying values of assets and liabilities,
where these are not readily apparent from other sources. Actual results may
differfromthese estimates.
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Inthe process of applying the Group’s accounting policies, management
has made the followingjudgements, estimates and assumptions that have
had the most significantimpact on the amounts recognisedin these
financial statements:

o Electricity distribution network valuation.
e Property, plant and equipment useful lives.
o Carrying value of generation assets.

o Fairvaluesusedinacquisition accounting.

a. Capital works Programme

The Group operates an extensive integrated electricity distribution
network comprising large numbers of relatively minorindividual network
asset components. These components are replaced over time as part of
anongoing maintenance/refurbishment programme, consistent with the
Group’s approved network Asset Management Plan.

b. Revenue Recognition

The Group’s principal activities are providing electricity distribution
services and contracting services for end users of its network. Revenue
from contracts with customers is recognised when control of the goods
orservices are transferred to the customer at an amount that reflects the
consideration to which the Group expects to be entitled in exchange for
those goods or services. The Group has generally concluded thatitis the
principal inits revenue arrangements, because it typically controls the
goods or services before transferring them to the customer.

c. Distinction between Capital and Revenue Expenditure

Capital expenditure is defined as all expenditure incurred in the creation
of anew asset and any expenditure that results in a significant restoration
orincreased service potential for existing assets. Constructed assets are
included in property, plant and equipment as each becomes operational
and available for use. Revenue expenditure is defined as expenditure that
has beenincurredin the maintenance and operation of the property, plant
and equipment of the Group.

a. Subsidiaries
Subsidiaries are entities controlled by the Company.

The consolidated financial statements are prepared by combining the
financial statements of all the entities that comprise the consolidated
entity, being MainPower New Zealand Limited and its subsidiaries.
Consistent accounting policies are employed in the preparation and
presentation of the consolidated financial statements.

b. Joint Ventures

Ajoint venture is where the Group shares joint control over an entity
and hasrights to the net assets of the arrangement. Investments in joint
ventures are accounted for using the equity method.

Forecast financial information has been prepared on the basis of assumptions
as to future events reasonably expected to occur within the Group and have
been compiled on the basis of existing accounting policies.
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